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ACCOUNTING SERVICE MANAGEMENT

Number team for management consulting works on
providing support for the employers by providing
integrated accounting services for the enterprises.
This team uses a distinct accounting program and a
team with specialized competence. Our services are
summed up in the following:

Record—keeping via an online program.

Registration and regulation of the fund’s movement and
custody of cash.

Bank registration and banking and governmental facilitations.
Purchases and indebtedness registration to all parts dealing
with the enterprise.

Banking and cash payments registration.

Working and cooperating with an external audit office.
Monthly and periodic financial reporting

Financial performance analysis and expressing opinions
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ENTERPRISES DEVELOPMENT PROGRAM

Number team for management consulting possess a
specialized competence aiming to implement a
development program for the enterprises which
achieve growth in their products and desperately need
to re-organize their management, financial and
operating

structure to keep their growth'’stability and be able to
perfectly manage their sources. Our services are

summed up in the following:
Internal control procedures assessment for the enterprises’

management.

Full evaluation of the programs that are used by the enterprise
to ascertain their capability to manage the enterprise’s
resources and assets and working on developing it
commensurate with the scale of the work.

Restructuring and developing the company's administrative,

financial, and internal systems of the enterprise.
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Establish a system of daily, monthly, and periodic financial
and analytical reports to help the management in taking
appropriate decisions while managing the company.
Study the prices of raw materials purchases (food and
non-food) and work on directing finding lower prices for
the same product with the same quality.

Re-evaluate the cost of the product to ascertain that it is
safe to sell the product and that it achieves optimal profit.
Evaluation of sales policies and working on developing
them and setting the necessary plans to stimulate sales.
Developing the company's activity on social media wesites
because of its importance in increasing the company's sales
Restructuring the company and providing the appropriate
expertise that is necessary to occupy leadership positions
required in the enterprise to be able to be managed in an

optimal way.
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TRADEMARKS

The State of Kuwait is one of the pioneering
countries in creating distinguished projects in the
Gulf and the world at large. The Number team for
management consulting is required to work on
implementing a specialized program to serve our
customers to empower them to

appropriately spread outside the State of:Kuwait.
Our services are summed up in the following:

Qualifying the company to use the trademark sale program
Registration and protection of the trademark.

Setting up the initial proposal to sell the trademark.

Setting up a contract for selling the trademark.

Setting up the restaurant's management system.

Managing the sale process with the purchaser until the con-

tract is signed.
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ADVANCED SERVICES

While Number team for management consulting be-
lieves in supporting those who aspire to enter the
commercial investment market, we properly pro-
vide the advanced studies that the investor needs
at the beginning of his career. Our services are
summed up in the following:

Setting up an economic feasibility study of the project.
Setting up the study of the National fund.

The management of the enterprises’internal audits
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MARKETING POLICIES

Marketing is a set of operations or activities that aim to
discover customers ‘desires. Marketing is the art of
selling. Number team for management consuling
possesses a team that has sufficient art to design
everything related to the marketing requirements for
the enterprises.

Our services are summed up in the following:

Setting up marketing policies according to the nature of the
enterprise’s activity.

Developing the enterprise’s activity on the social media
website because of its importance in increasing the
company's sales
Implementing the designs package for establishing the
company, which includes the following:

Designing the enterprise logo

Designing a visual identity

Designs for all social media websites.

Enterprise’s internal brand designs.

Designs for the enterprise's mobile application.

Designs for packaging materials for your products.

Designs for your enterprise's website.
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